Minutes of the 
Local Project Approval Committee Meeting (LPAC) Meeting 
on the project “Mainstreaming Gender in Bhutan” 
19th July, 2007
Time: 10.00 am

Venue: UN Conference Hall
Participants:

DADM

1. Ms. Leki Wangmo, Programme Officer
NCWC

1. Dr Rinchen Chophel, Executive Director
2. Ms. Chuki Penjore, Programme Officer

PCS
1. Ms. Kunzang Lham, 
UNDP

1. Ms. Lily Wangchuk, Head, Governance Unit
2. Ms. Brigit Weyss, JPO, Governance Unit

3. Ms. Rinzi Pem, Programme Associate, Governance Unit

4. Ms. Pem Chuki, Programme Officer Poverty Unit

1. Introduction
DRR welcomed all the members to the meeting and thanked particularly for discussing issues on gender and coming forward with a collaborative framework.

2. Discussion Summary

After a brief explanation on the project objectives and outlines by LW, the participants agreed to go through each paragraph of the project document from the cover page to the results framework. LW said that the GTTF it was  a requirement that other 

Governance, violence against women, gender stereotypes.

Situational Analysis 

Dr RC said that there were some concerns raised if such statement might give a negative impression of slow progress.  Lily argued that it should be interpreted as a very positive process with visionary planning by the highest level of authority in Bhutan.   The participants agreed to the modifications inclusive of the historic processes and events relating to democratization.

 (1) Final Changes to the Project Agreement
Use of the Term ‘Pilot’
CM and KC asked whether the use of the word ‘pilot’ for the project is appropriate. CM mentioned that the use of the word ‘pilot’ creates an inaccurate impression of the situation – the pilot work was mostly achieved through the Decentralisation Support Program (DSP).  When the Regional Committee met to discuss the proposal from Bhutan, they decided to limit the funding to Output 3 because it was to be a “pilot”. KH noted that the project could still be called ‘pilot’ because DLG is still learning how to undertake work of this sort in the Bhutanese context. 
Decision: The term ‘pilot’ will be removed from the document apart from where it truly applies.

Target Dzonghkags
LW suggested that it would be useful to identify the 4 target Dzongkhags in the document.  KH mentioned that she could not provide the information while the Director of DLG is out of station. CM indicated that, based on the Census and other studies, inclusion of the East and South should be given consideration. It was also reconfirmed that the Dzongkhags will be from among those which have not previously has assistance through the DSP. 
Decision: DLG will inform the Project Steering Committee about the proposed Dzongkhags as soon as possible but it will not be necessary to identify them in the Project Agreement.

Training on Gender
CM noted the value of inclusion of the NCWC in the meeting and the review of gender issues by UNDP in the draft Project Agreement. LW suggested that Output 1.2 be modified to include specific reference to provision of training on gender & development.  

Decisions: UNDP to modify the Project Agreement so that Output 1.2 includes reference to gender training.
Budget
KH commented that the total of $75,000 under Output 1 in the Project Results and Resources Framework includes the Output 3 training. 
Decision: UNDP to include a footnote in the Project Agreement to show that the $75,000 under Output 1 includes training for Output 3. 

CM requested to merge the fields stating the budget and the amount in the Annual Work Plan Budget Sheet under Output 3, as to make it clear that all activities are funded under the $50,000.

Decision: UNDP to modify Project Agreement to make it more clear which activities are being funded through the $50,000 allocation to Output 3.

Performance Indicators

LW informed the meeting that the comments received from RGoB have all been incorporated in the document. However, the meeting could review the new formulation made by DLG of some of the indicators. CM requested inclusion of overall indicators of progress in the Annual Work Plan. KH mentioned doubts as to how to evaluate such an overall indicator and whether KH would be held accountable for things which could not reasonably be achieved in the time of the project. CM agreed that DLG should not be held accountable for progress which could not be achieved but some indication of overall progress would be required. KC suggested to remove an indicator from Output 1 and to include an overall indicator.

Decision: UNDP to include the following overall indicator in the Project Agreement: “% of gewog functionaries reporting increased control over their own development planning and decision making (by community and gender)”.
PCW commented on the importance of monitoring gender issues.
Decision: UNDP to include the following indicator for Output 3, as recommended by DLG: “% of gewog functionaries reporting increased capacity in planning for service delivery and resource management (by gender)”.
CM mentioned that a process indicator might be useful. She suggested measurement of the effectiveness of the Project Steering Committee. However, KC said that there is no need for such an indicator, because the Project Steering Committee reviews itself. KH mentioned that the project’s implementation and modality should be the same as for the DSP project and therefore not to include such an indicator.

Decision: Measurement of the effectiveness of the Project Steering Committee will not be included in the performance indicators.
Other

Decision: Activity 2.1 to read “Capacity needs assessment of Integrated Geog Centres (IGCs).”
(2) Release of Funding

CM noted that she has been informed by SNV Regional Office that the project funds have already been paid to UNDP in New York. KH stressed the importance of commencing implementation as soon as possible.
(3) National Project Monitoring and Implementation Officer

LW informed the meeting, as requested by DADM, that the title of the national consultant who will be recruited to monitor and implement the project has been changed to ‘Project Monitoring and Implementation Officer. KH noted that the position will be funded from the project budget. All agreed. KH also informed the group that Kunzang Wangmo will be the National Project Manager (NPM) and that she will work closely with her.

Decision: DLG will develop a draft TOR for the Project Monitoring Officer as soon as possible.

(4) Monitoring and Evaluation Processes
CM raised the issue of the importance of the Project Steering Committee meetings and indicated that she had heard this was an issue under the DSP. KH said that DLG cannot determine firm dates at this stage as government officials have many priorities to attend to. CM suggested setting the date for the next meeting at the end of each meeting. 

Decision: DLG will ensure that Project Steering Committee meetings are held quarterly as indicated in the Project Agreement. Forward meeting dates will be set at the end of each meeting.

KH raised the issue of whether participants at training could realistically be asked to assess whether the training course/session had contributed to the overall aims of the project. CM clarified that they did not need to be asked this – DLG would be responsible for providing this level of analysis in its reports and would therefore have to ensure that training feedback forms yield appropriate information. KH suggested that reports would be best provided after training in a District has been completed. CM stressed that summary information must be provided each quarter but agreed that this is only expected in regard to activities and progress made during that quarter.
Decisions: DLG will prepare appropriate feedback forms for training participants and will collect other data as appropriate to indicate progress against performance indicators. DLG will provide gender disaggregated data as requested in the Project Agreement (including on training participants and feedback).
The issue of the evaluation at the end of the first year was discussed in some detail including whether the evaluation had to be done by a team of external regional consultants (particularly given the costs this would entail); whether DLG would be a member of the evaluation team (given it is the implementing agency); and how management of gender issues would be assessed. LW informed the meeting that normally any M&E activities are covered by the project and if no provision is left from the project for M&E, it would be difficult for UNDP to support any M&E activity from other resources and requested some budget be allocated for M&E.
Decisions: CM to consult Regional Committee regarding membership of the evaluation team. DLG would probably not be part of the review group (in view of potential conflict of interest) but would be fully consulted. SNV would consider the issue of potential additional support to enable NCWC to participate in the evaluation exercise. Evaluation will include assessment of whether the project meets the needs of both men and women. Funding and exact modalities of M&E will be discussed at future meetings.

CM raised the issue of whether other key stakeholder organisations might be invited to attend some of the Project Steering Committee meetings or participate in the evaluation. Decision: A sentence will be included in the Project Agreement with reference to the potential participation of stakeholder organisations additional to the Project Steering Committee members.

(5) Resourcing from each of the Partner Organisations
CM noted that she does not currently have a good understanding of the resourcing each of the partner organisations will be contributing.  She said this is important for SNV because it will be recruiting a new member of staff during 2007 who will have specific functions in respect to the project and so she needs to know what the expectation is.  She said she also considers it good practice for partners to agree this at the commencement of a project to avoid any misunderstandings later. CM suggested the preparation of a table to show each agency’s input (including funding, staffing resources, and other types of inputs and in kind contributions). CM stressed that she did not want to create a burdensome task and it should be kept to summary information.

Decision: UNDP to prepare a table of resourcing inputs from each of the Partner Organisations. This would not need to be included in the Project Agreement but could be attached to the Minutes of a Project Steering Committee meeting.
(6) Press Release
KC raised the topic of whether media should be invited to the signing of the Project Agreement.

Decision: UNDP will organise a press release and will provide all Partner Organisations with the opportunity for input.

The meeting ended at 4.30 pm.

____________________________

